VISION 2027

Vision 2027 commits to holistic growth and
innovation, focusing on infrastructure, academic
flexibility, faculty-student development, community
outreach, and campus digitalization. Our aim is a
dynamic, inclusive learning environment fostering
excellence. Leveraging these pillars, we empower
4 our community to thrive amidst change, positioning
_—— our institution as a beacon of knowledge and social
Y impact. Welcome to Vision 2027, where every
> individual realizes their potential, contributing
meaningfully to society
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ACADEMIC FLEXIBILITY

1. New Courses.

As the college takes the interdisciplinary and multidisciplinary approach towards education serious, we are
always open to new additions and thus we have applied for new courses in our institution and are eagerly
waiting for approval from the government.

2. Gross Admission Rate

The institution is looking for contributing as much graduates and post-graduates as possible, who are fit for
the competitive world awaiting them and can fill the gap between the graduates and industrial demand.
Hence, the college is looking forward to increase the gross admission rate by adding new courses and
departments.

3. New Add-On and Certificate Courses

Different departments are already providing various add-on and certificate courses on different subjects and
the institution is planning to provide a lot more of them. IQAC and Career counseling cell are working together
in making students aware of the opportunities these courses provide and thus creating interest in joining them.

4. Collaborations and Linkages with other institutions

The institution has planned to welcome many national and international institutions to conduct and host
various programs in collaboration. Career guidance programs and different informative initiatives can be held
in both the institutions and other venues which can mutually benefit each other and the students as well.



FACULTY DEVELOPMENT

1. Research Promotion

The institution has always promoted higher education in every level and has encouraged every member of
the institution to pursue as knowledge as possible. For this purpose, the institution provides all necessary
support and facilities including flexibility in time and other supports to pursue PhD in future.

2. Faculty Development Programmes (FDPs)

The college management conducts effective faculty development programs in the form of workshops and
invited talks. Finding the positive results, many more of such FDPs are being planned and the number of FDP
per year shall be increased.

3. Staff Recreation Centre

A full-fledged recreation room along with a well-equipped gym and a yoga centre shall provide a nice and
relaxed working environment for the staff. So, the management plan to built a well-maintained recreation
centre for the staff.

4. Financial Support for Participations in National/International Seminars

Presenting papers in national or international seminars always helps the faculties in their knowledge
acquisition as well as their academic growth. So, the institution always encourages these presentations. As a
part of this, some kinds of financial support is being planned and will be provided according to the expenses
they have to meet for their presentations.



INFRASTRUCTURE

1. New Academic Block

As the institution is expecting new departments and courses, we are also planning for building
new academic blocks incorporating the additional students that will be admitting to the college.
Ample facilities will also be provided in these blocks for best teaching- learning process to take
place.

2. Amphitheatre

An Amphitheatre at the heart of the college is a dream that will add colour to the activities and
celebrations of the college. It is going to be an area where the college programs will be
conducted, and the audience can enjoy all these celebrations sitting in an eco-friendly
environment as well.

3. Cafeteria

A college cafeteria where tea, coffee, snacks, fresh juices etc. will be set up in the college and it
will refresh the students during intervals between lectures. It shall be a place where students sit
and relax and develop new connections.



INFRASTRUCTURE

4. Skill Development Centre

A building with necessary facilities for the development of various skills of the
students is a dream of the college. As the present world demands the combination of
academic knowledge along with multiple skills, skill development is a significant area
to look into and that is the aim of the centre we are dreaming of. The institution is
planning to concentrate more on the development of girls in this plan.

5. Expansion of Girls’ Hostel

As the number of students demanding hostel facility is comparatively less in number
for now, the hostel set up is also limited. But, as we expect larger number of students
seeking hostel facility in the future due to the addition of new departments, girls’
hostel will be expanded to accommodate larger number of students and all the
facilities will also be developed accordingly.



SPORTS ADVANCEMENT

1. Fitness Centre

A healthy body contains a healthy mind. The health of each and every member in the
institution is important for the best working of the institution and thus, a full-fledged
gymnasium with all the necessary equipments. Proper guidance and traini9ng will also
be provided.

2. Yoga centre

As the institution takes the mental and physical well being of the staff and students
serious, a yoga centre associated with the fitness centre will be built and all the
necessary equipments and facilities will be provided. The students and staff will be
encouraged by the college to make the best use of it. A professional instructor will also
be appointed for the proper training.

3. Badminton Court

A badminton court will be set up for the proper training and practice of the students.
The institution will make efforts to make students competitive enough to participate
and win in the college level, state level, national level competitions.



SPORTS ADVANCEMENT

4. Volleyball Court

Volleyball court shall be set up with an aim of providing proper training to the
students so that they will be able to win trophies in tournaments and competitions
conducted in different levels.

5. Anvar Premier League (APL)

The institution is planning on hosting an inter-college football tournament namely
Anvar Premier League. It will be conducted annually and cash awards along with
trophies will be awarded for the winners. Gradually it will be expanded to a higher-
level tournament involving more and more colleges and bigger sponsorships.

5. Full-time physical education Teacher

The college committee has recommended the hiring of a dedicated full-time physical
education teacher. This role aims to nurture students' potential for national and
international sports competitions while fostering overall physical health among both
students and staff.



STUDENT SUPPORT AND CAREER

1. Career Guidance Cell

Career Guidance Cell activities should be enhanced by collaboration with various
national and international faculties and agencies. These programs should be capable
enough to motivate the students to join higher studies and research sector as well.
They should also provide the information on various career choices and placement
opportunities.

2. Remedial Teaching

Remedial teaching is a program attempting to bring the academically backward
students to their maximum level of performance. Additional classes are given to those
students and the teaching method is specifically designed according to the
performance level of these students. Each and every student is focused on individual
basis and attention will be provided according to their academic level.



STUDENT SUPPORT AND CAREER

3. Magnification of excellence

It is effort to enhance the academic and skill development of the students who
perform well in the academic area. The aim is to provide necessary platform for
brighter students to polish, showcase and develop their abilities and level, sharp
enough to compete the higher performing class in every sector.

4. Support for Higher Education and Career Placement

The institution shall provide all the necessary support and guidance to the students
for their higher education and career placement as well. They will also be supported
financially if necessary. Proper guidance towards the opportunities and choices they
have shall inspire them to join these higher education courses and achieve the
benefits attached to it.



COMMUNITY OUTREACH

1. Adoption of Karimbu Colony

The institution is planning on adopting a nearby colony and get on with various
development programs in the area that shall benefit the inmates of the colony.
Different development programs like providing PSC coaching for the eligible
inmates, conducting medical camps, providing better housing facilities etc. are
included in the plan of action. The plan is to conduct a series of developmental
programs over years.

2. Medical Camp for Community

The institution is planning on conducting different free medical camps for the people
of different areas providing free diagnosis and necessary medicines etc. Basic tests
will also be done. Blood donation camps are also planned. The institution will
collaborate with different hospitals for these purposes in association with the NSS
team of the institution.



COMMUNITY OUTREACH

3. Support for Differently-abled communities

The college will provide services and helps for the differently-abled community in
various ways as it is the responsibility of the college to be a model for its own
students and the coming generation as well. Different camps, stay, programs for
showcasing their talents etc. will be conducted by the college and make the students
participate in all these affairs.

4. National Service Scheme

The institution will promote the NSS team and provide all the necessary support for
the volunteers for their activities and services. The number of the members will be
increased as the gross admission rate will be higher when the new departments are
granted. Then the grants allowed to the college will be higher and can provide bigger
services.



RESEARCH ENHANCEMENT

1. Publications

The institution will always promote publications in every space possible. The students will
be encouraged to publish their works in available platforms whether it is online, books,
newspaper, or journal. Necessary financial support for publishing shall be provided.

2. ARGC

Anvar Research and Guidance Cell is a research enhancement initiative planned by the
institution. A specific area where research materials and previous research developments
etc. are collected and arranged. The students can access the room for their groundwork
and preparations.

3. Research Centre

The Institution dreams to expand department of Arabic to research centre under Calicut
University which shall contribute powerful and deep level of research knowledge to the
society and educational sector. We expect advanced scholarly activity through
collaborative research, research training or creative endeavors. It shall encourage more
students to engage in research development and higher education as well.



RESEARCH ENHANCEMENT

4. Endowment Awards for Research Publications

The institution will appreciate the efforts and achievements of the members and thus
encourage them achieve more. Endowment awards will be presented to the achievers
so that it will encourage them to earn more and also will inspire others to make their
own efforts. Research publications shall be great contributions to the areas of
research by each scholar.

5. Financial Support for Research

The institution shall provide different kinds of financial support for the students in the
field of research according to their research development. The institution might
provide the financial support for meeting their expenses like travel, buying books,
printouts etc. The college might also help them with their food and accommodation
as well by providing hostel and canteen facilities at affordable prices.



TECH-INFUSED LEARNING HUB

1. Office Automation

It is the integration of computer systems, software, and other technologies to
streamline and automate various office tasks and workflows. It aims to improve
efficiency, reduce manual effort, and enhance productivity by automating repetitive
tasks such as data entry, document management, communication, scheduling, and
reporting. Through the use of tools like email, document management systems,
workflow automation software, and collaboration platforms, office automation
enables organizations to optimize their processes and better utilize their resources.

2. Free Wi-Fi

Completely free wi-fi will be available for all the staff and students for the
uninterrupted functioning of the academic and teaching-learning process. It will help
the students and teachers access the learning materials and for gaining extra
knowledge in the necessary areas of study and research.



TECH-INFUSED LEARNING HUB

3. Learning Management System

LMS provides an online platform for faculties to create content, deliver lessons, and
assess student performance. LMSs offer features like course management, multimedia
support, communication tools, and reporting capabilities, making it easier to facilitate
remote or blended learning environments. They streamline the learning process,
enhance collaboration, and allow for personalized learning experiences tailored to
individual needs and preferences.

4. Smart Classrooms

All the classrooms in the college will be digitalized and turn into smart
classrooms. The teachers will be able to plan more effective teaching plans with the
help of the digitalized facilities in the classroom. No delay in the teaching-learning
process due to the unavailability of the common smart-room anymore.



